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educational contexts. In addition, NCSL organised a
National Review and Planning Workshop with 29 School
Leadership Academies from across the country to assess
progress, recognise excellence, and co-create future
priorities for leadership development.

During this period, NCSL also extended academic
support for multiple capacity-building programmes
in collaboration with State/UT Governments and
National Institutions. These included capacity-building
programmes for State Resource Group members in
Uttar Pradesh, engaging 150 participants from 38
districts in a multi-phase manner; a three-day National
Seminar on School Leadership in Jharkhand for 200
School Leaders of Government Schools focusing on the
multiple roles and responsibilities of school leadership;
and an induction programme for newly inducted Block
Education Officers by School Leadership Academy,
Uttarakhand on 19 February, 2025 thereby strengthening
leadership capacities at the field level. The Centre further
convened its Annual National Advisory Group Meeting
on 27 February, 2025, in which senior officials from
CIET-NCERT, CBSE, KVS, NESTS, and other institutions
participated. Selected School Leadership Academies also
joined virtually. The meeting detailed the programmatic
and other activities undertaken by NCSL and its future
plan of action.

In alignment with emerging priorities of innovation,
governance, and digital transformation, the Centre has
partnered with National level organisations like CBSE
and NITI Aayog’s Atal Innovation Mission. With such
collaboration, a consultative workshop on strengthening
Atal Tinkering Labs (ATLs) was organised on 11 February,
2025. The workshop was attended by 60 school leaders,
emphasising on technological transformation and
capacity building for promoting 21st-century skills among
students. From 28-30 May, 2025, the Centre conducted
a three-day National level Workshop on Systematising
Database and Content on School Leadership Development
on RVSK and DIKSHA, deliberating on evidence-based
governance, data capture frameworks, and modalities for
initiating a nationwide evaluation of school leadership
development programmes.
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Further strengthening its outreach, NCSL organised
capacity-building programmes from 2-6 June, 2025 at
SIE Shiksha Sadan, Andaman and Nicobar Islands for
SCERT and DIET faculty and school leaders, focusing
on the effective implementation of NEP 2020 and
NCF 2023, leadership development, and competency-
based education contextualised to the local ecosystem.
Additionally, a dedicated capacity-building programme
was conducted for PM SHRI school principals in
Chbhattisgarh, on 29 May, 2025 covering themes such as
PM SHRI Vidyalaya concept, structure, and approaches
to school transformation, school administration,
data-driven decision making, leadership of PM SHRI
Vidyalaya, financial management and discipline, NEP
2020, NCF 2023, Technology Integration in Teaching-
Learning, SQAAF, Pedagogical Leadership, Inclusive
School
Vocational Education.

Leadership, Improvement Planning, and

Throughout the period, NCSL continued its weekly live-
streamed outreach programmes in collaboration with
CIET, NCERT, leveraging PM eVIDYA channels and
digital platforms to disseminate knowledge and best
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Seminars, Webinars and Workshops

National Conference on Successful School Leadership 2025: Exemplars of
Change and Innovation, 8-10 January, 2025

“National Conference on Successful School Leadership
2025: Exemplars of Change and Innovation” was held from
8-10 January, 2025 at India Habitat Centre, New Delhi. The
conference endeavoured to provide a platform for sharing of
new practices, innovations, perspectives and experiences in
the field of School Leadership. It brought together leading
academicians, practitioners and scholars in the area of school
leadership as well as Principals and Head-teachers from
State, Government and Government aided schools. This
conference with school heads from State Government schools
and Government-aided schools discussed the outstanding
innovations and leadership practices that lead to school
improvement. Fifty case studies and video documentaries
depicting exemplary leadership practices were shortlisted

for presentation from different parts of the country.
The selected school heads presented their leadership practices
in the conference.

Capacity Building Workshop on Leadership Development of State Resource Group for
Secondary Education (Batch II), Uttar Pradesh, 15-19 January, 2025

NCSL along with Samagra Shiksha (Madhyamik), Uttar
Pradesh organised a “Capacity Building Workshop on
Leadership Development of State Resource Group for
Secondary Education” at Lucknow, Uttar Pradesh from
15-19January,2025. Dr Charu Smita Malik provided academic
support to Samagra Shiksha (Madhyamik), Uttar Pradesh
to conduct the “Workshop on Leadership Development of
State Resource Group for Secondary Education” at Lucknow.

The programme covered thematic areas of NEP 2020, school
leadership, skills development, pedagogical leadership,
competency development, learning outcomes and school
development plan. As a significant initiative under Samagra
Shiksha (Madhyamik), the state of Uttar Pradesh plans to
develop leadership capacities of 4500 government-aided
secondary schools in the current financial year.

National Review and Planning
Workshop with School Leadership Academies, 29-31 January, 2025

VOANGE

v jates
of Educational Planning

To strengthen the synergistic relationship between NIEPA,
and its School Leadership Academies (SLAs), the National
Centre for School Leadership organised a “National Review
and Planning Workshop” from 29-31 January, 2025 in New
Delhi. The objectives of the workshop were to review and
showcase the extensive work conducted by School Leadership
Academies (SLAs), over the years, to engage in planning with
SLAs for shaping the future of school leadership development
and to recognise SLAs for their exceptional work carried
out in different components. The National Workshop
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intended to provide a platform to the participants of
School Leadership Academies for disseminating innovative
practices, perspectives, and experiences in the field of School
Leadership. It brought together members of SLA team of
all 29 School Leadership Academies working on 4 strands

of NCSL. The NCSL also invited submissions from them in
the form of presentations that describe exemplary leadership
practices and innovations that have been observed in their
respective States/ UTs.

Workshop on Governance Reforms in School Education for
District Level Education Officers, 19-21 February, 2025

The Department of Educational Administration conducted
a “Workshop on Governance Reforms in School Education
for District Level Education Officers” from 19-21 February,
2025. The workshop was co-ordinated by Dr. V. Sucharita,
Assistant Professor in the Department, and attended by
more than thirty officers from across the states and UTs.
The workshop discussed various themes and policy provisions
highlighted in the NEP 2020 policy document.

Regional Consultative Workshop on Implementation of NEP 2020 for
Transforming Teacher Education in the Southern Region, 27-28 February, 2025

Department of School and Non-Formal Education,NIEPA,
in collaboration with the School of Education, Pondicherry
University, Puducherry organised the “Regional Consultative
Workshop on Implementation of NEP 2020 for Transforming
Teacher Education in the Southern Region” from 27-28
February, 2025. More than 35 participants from the Southern
region participated in the workshop. The programme was
inaugurated by the by Prof. Dr. K. K. Saju, Vice-Chancellor
(I/c) of Kannur University, Kerala. Prof. Pranati Panada,
Programme Director provided an overview of six critical
thematic areas of the consultative workshop with the desired
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objectives. The valedictory address was delivered by the
Prof. Prof. K. Tharanikkarasu, Vice-Chancellor, Pondicherry
University. The Consultative Workshop focused on key
thematic areas such as NEP 2020: Governance, Regulation,
and Quality Management of Pre-Service Teacher Education;
NEP 2020: Structure, Knowledge, and Institutional
Performance; the Critical Role of University Departments,
Schools of Education, and TEIs in the Changing Profiling
and Leadership of Teacher Educators. Dr. Amit Gautam
presented a brief report of the programme and extended
thanks in the valedictory session.
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International Seminar on 21st Century Leadership in
Higher Education, 18-19 March, 2025

The Department of Higher and Professional Education,
NIEPA organised a two-day “International Seminar on
21st Century Leadership in Higher Education” on 18-19
March, 2025, under the leadership of Prof. Shashikala
Wanjari, Vice-Chancellor, NIEPA at India Habitat Centre,
New Delhi. Prof. Jagadesh Kumar, Chairman, University
Grants Commission (UGC) graced the occasion with his
inaugural lecture as the Chief Guest. The seminar brought
together thought leaders, educators, and policymakers
from around the globe to explore innovative strategies and
practices that can enhance leadership effectiveness in the
rapidly evolving landscape of higher education. The seminar
concluded with insightful deliberations, with former NIEPA
Vice-Chancellor Prof. N.V. Varghese as the Guest of Honour.

Dr. Sangeeta Angom, Associate Professor, Department of
Higher & Professional Education, NIEPA coordinated the
seminar.

Delegation from Ministry of Education,
Science and Youth, Georgia, 24 March, 2025

A delegation from Georgia led by Dr. Aleksandre
Tsuladze, Minister of Education, Science and Youth;
Ms. Ana Mgebrishvili, Deputy Minister of Education, Science

and Youth; Mr. Vakhtang Jaoshvili (Ambassador, Higher
Education), and Mr. Lasha Margishvili, Acting Director,
National Centre for Educational Quality Enhancement, and
Ms. Ketevan Lagvilava (Consul) visited NIEPA on 24 March,
2025. The aim was to know about the Higher Education (HE)
system in India and explore the possibility of collaboration
between NIEPA and Georgian Higher Education Institutions
(HEIs). The meeting helped in (i) exchange of information on
the system and structure of higher education and research
area, (ii) discussion on prospects of fostering development
of exchange programmes between higher educational
institutions that will mutually benefit both parties, and (iii)
explore potential areas for future collaborations.

Capacity Development Workshop on Systematising Database and
Content on School Leadership Development on Rashtriya Vidya Samiksha Kendra (RVSK)
and DIKSHA, 28-30 May, 2025

NCSL, NIEPA conducted a three-day “National level
Workshop on Systematising Database and Content on School
Leadership Development on RVSK and DIKSHA” from
28-30 May, 2025. The three-day workshop deliberated on
creating a Data Capture Format for School Leaders to enable
a database for evidence-based decision- making for effective

governance of school education. The workshop provided an
opportunity to brainstorm on modalities and approaches of
initiating a Nationwide Programme Evaluation of School
Leadership Development to gather evidences on impact at
ground level.
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International Collaboration with
Australia Innovative Research University, 28 March, 2025

The members from Australia Innovative Research University
(AIRU) visited the National Institute of Educational
Planning and Administration (NIEPA) on 28 March, 2025
for a discussion on future collaboration. The major takeaways
from the meeting were the need to foster an environment for
collaborative research, form institutional clusters to enhance
cooperation, and create an ecosystem that facilitates inter-
institutional collaboration. Additionally, flexibility in credit
transfer was discussed, particularly considering the varied
types of universities in India, such as central, state, deemed,
and private institutions.

Capacity Building Programme for Faculties of SCERT and DIET on the Effective
Implementation of NEP-2020 and NCFSE 2023, 2-6 June, 2025

NCSL, NIEPA organised a “Capacity Development
Programme on NEP 2020 and NCF 2023 for Education
Department of UT of Andaman and Nicobar Islands
from 2-6 June, 2025 for SCERT and DIET faculties. The
programme covered thematic areas of NEP 2020 and NCF
2023 interlinking leadership development and competency-
based education in the context of Andaman and Nicobar
Islands. The programme offered an opportunity for the entire
ecosystem to come together and steer collaborative efforts for

school improvement.

National Level Workshop on Governance Reforms in
School Education in the light of NEP 2020, 16-18 June, 2025

Department of Educational Administration organised the
“National Level Workshop on Governance Reforms in School
Education in the light of NEP 2020”. The participants in this
workshop, held from June 16-18, 2025, included 40 education
officers from 27 states and UTs representing various levels
of educational administration. The inaugural address was
delivered by Prof. Shashikala Wanjari, Vice-Chancellor,
NIEPA. Prof. Vineeta Sirohi, Head of the Department of
Educational Administration extended warm welcome to
all the participants while Dr, V. Sucharita coordinated the
inaugural session. Prof. Kumar Suresh, Programme Director
lead the programme.

TIONAL ISTITUTE OF EDUCATIONAL PLANNING AL, / .
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Annual Meeting of SIEMAT Directors in collaboration with
SIEMAT, Uttrakhand, 10-12 June, 2025

The Annual Meeting of SIEMAT Directors in collaboration
with SIEMAT, Uttrakhand was held on 10-12 June, 2025.
The main objectives of the meeting were (i) sharing the
current status of SIEMATSs engagement in managing school
education at sub-national levels, (ii) discussing the strategic

b L o
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planning framework and resource management mobilisation
for financing research and training activities, (iii) sharing
some recent developments in selected thematic areas of school
education, such as strategies for implementing the NEP 2020,
school self-evaluation for improvement, advancements in
planning models and practices, teacher management, priority
areas for collaborative research, leadership development, and
(iv) reflecting on collaboration and networking strategies
for strengthening SIEMATs and SCERTs for capacity
development planning in the next three to five years, besides
identifying a few priority areas of collaborative research in
school education in the next financial year. The programme
directors were Prof. P. Geetha Rani and Prof. K. Biswal.
Dr. N. K. Mohanty and Dr. Suman Negi were the coordinators
of the programme.

Capacity Building on Specific Learning Disabilities (SLD) Cycle 2
(5 Batches), January 2025

An Online Orientation Session on the Capacity Building
on Specific Learning Disabilities (CBSLD) was organised
from May 2024 to March 2025, twice in a month, under
the chairmanship of the Secretary (Higher Education) in
collaboration with the National Institute of Educational
Planning and Administration (NIEPA) and the ChangeInkk
Foundation as the resource partner. The programme aims
to strengthen the capacity building of faculty in the area
of specific learning disabilities and equip them to provide
support to students with learning disabilities. The alignment
of the National Education Policy (NEP), 2020 with the
provisions of the Rights of Persons with Disabilities (RPWD)
Act, 2016, emphasising that both frameworks advocate for
inclusive education and the support of students with diverse
learning needs.

8 « NIEPA Newsletter / January-June 2025
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Research Reports

A Study of Governance Regulation and
Quality Assurance of Teacher Education in India

Prof. Pranati Panda conducted “A Study of Governance,
Regulation and Quality Assurance of Teacher Education in
India” and submitted the report. The study aimed to explore
the current policies and practices of governance of Teacher
Education Institutions (TEIs), the role of central regulatory
authority and states in managing teacher education

programmes and institutions, the mechanism for taking
decisions for affiliation and recognition for teacher education
and map the current procedures of quality assurance, its
conceptual framework, model and use of feedback report for
improving the quality of teacher education programme.

Studies on Implementation of NEP 2020: Status and Impact of
Implementation of NEP 2020 across States in India

The National Education Policy (NEP) 2020 represents
a transformative framework in India’s education sector
introduced at a critical juncture to leverage the country’s
demographic dividend. In this context, the National Institute
of Educational Planning and Administration conducted
a comprehensive research study “Status and Impact of
Implementation of NEP 2020 across States in India”.
The reports were finalised by the research team and
submitted to the Ministry. Prof. Kumar Suresh led the

research team consisting of the faculty members of NIEPA
(Dr. Sangeeta Angom, Dr. Nidhi Sabharwal, Dr. Paripally
Shankar, Dr. V. Sucharita, Dr. Kashyapi Awasthi, Dr. Mona
Sedwal, Dr. Garima Malik, and Dr. Nilanjana Moitra).
The research focused on evaluating the status of NEP 2020
implementation in key thematic areas, identifying challenges
and bottlenecks, and documenting innovative practices and
success stories.

Studies on Implementation of NEP 2020
Impact and Improvement in GER

The National Education Policy (NEP) 2020 was introduced
to address long-standing challenges of access, equity, and
quality in India’s education system, with a strong emphasis
on improving the Gross Enrolment Ratio (GER) across
all levels of education. The policy sets ambitious targets of
achieving 100 per cent GER in school education by 2030 and
50 per cent GER in higher education by 2035, recognising
that expanded participation is essential for harnessing India’s
demographic dividend. In this context, NIEPA conducted
research to examine the status of NEP 2020 implementation
and its impact on GER across States and Union Territories.

The study revealed that NEP 2020 has laid a strong foundation
through systemic reforms that support enrolment,

particularly at foundational stages. However, the findings
underline that achieving the GER targets of NEP 2020 will
depend critically on strengthening retention and transition at
secondary and higher secondary levels, especially in lagging
states. Focused state-specific interventions are essential
to ensure that gains at the primary level translate into
expanded participation in higher education. The report was
finalised by the research team and submitted to the Ministry.
Prof. Kumar Suresh led the research team consisting of
the faculty members of NIEPA (Dr. Sangeeta Angom,
Dr. Nidhi Sabharwal, Dr. Paripally Shankar, Dr. V. Sucharita,
Dr. Kashyapi Awasthi, Dr. Mona Sedwal, Dr. Garima Malik,
and Dr. Nilanjana Moitra).
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Trell THRIE, 12 9T, 2025

T Rfersk s vd geme d@ee (fian) ¥ 12 19, 2025 #
Bt firer FRiH 1 eicaEUl SRS foha T 39 sTae
T AT Fertd Heredt § a3, 6t SR wwar & afeget
39 SAEHY TG IIcad 3hi BTfdeh IR ST il

FRIFH § T F weq AR, FHETE, A ©@w
wd fonil 3 Scae e wediiar i qur AT Hierd e
WIS I WIEAT % WY TH-GEC F A I EHEAG
IT SATAISH G TNET o6 S ST T, Tiehfceh THTEdT Ue
T feeh el T Frh Tdteh 1)

fory wataror e, 5919, 2025

forg wafaor fegw (5 M) ¥ HAE W OWEHRT FeAdid
. TRl dSHy & Arlew § Ui ek A ud e
AT o JETRIA0T Hrha b1 SRS T | <oaewor gefera
T R shT WIGHT I SATCHETT L Y HEA J i Hefor
%uﬁmmuﬁa@mﬁwﬁﬁmlmwﬁw

1. R G U Foratera #ft g Ao fisr gr for m, feeht
iRt Jufkufa § FeauT ST TRTeReT TET o JfE Hehed
| HEA AT AR FRTHIaT &St shil 39 ST o8 @t
forer rrtercoT feam < =Tis TehTaTe, ST o6t s

afauisgra o faew, 21 917, 2025

Faiegt A fea (2025) T 108 FTis % e W21 S H
ITd: I o Ush AT ¥ AT TIMT W AT TN JIeiehicl T
TG Fwfad AHfeeh AN FaRH HT T SRS HheTarash
"I AT I8 U AN SH-SH § AW o Fhq STeeehdr,
e HaUd T Hqford STaRIe! o H¥T 3 43¢ il Al =T

i uw et vedt fag gem U Qe AT wd SR
e (fun) T off 39 SRS | wiskr warfiar frE) w6
TRrererrTon, foremeff we =i 3 9ot IcETe o T AT H R
TR “TaTY IR-TIRE B o Q3T bl ATHR TR 30 T8 W
AT Ferdfe S TR ST 3wt SfawTr st et
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SIS td g ANT bl e Siar o1 AT ST S T ATEH foha
HEAT T SRS <A §T” FRIsRH ol SO FeAtehat o STt
#feelt T STt o wret qed | =T AT, ST e e

T VAT FoRaT| HTishH = WhTIcHe Foll, STIITE I Ak
1 Fgd AT i foham 21 e T sht weree, e
ST THY A fched faehTd o Ui TTdelgaT ohT 9Tk Jiefsisl Tl

Prof. A. K. Singh

Dr. S.K. Mallik

Dr. D.S. Thakur
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Alumni Interview

Suman Saha

Assistant Professor

English in the Methodology Course
Government Training College, Hooghly
| affiliated to Baba Saheb Ambedkar

| Education University, West Bengal

Ifirstlearned about NIEPA, or NUEPA as it was called earlier,
during myB.Ed. studies. In the course titled “History of Indian
Education”, there was a sub-unit dedicated to monitoring
agencies, and NUEPA was discussed as a significant agency
to study. After completing my B.Ed. degree, I enrolled in the
M.Ed. programme at Visva-Bharati University. The research
orientation I received from the Department of Education,
known as Vinaya Bhavana, sparked my curiosity and
enthusiasm for pursuing a Ph.D. at this esteemed institution.
However, coming from a small town, the idea of moving to
the capital city of India was daunting. Fortunately, I received
immense support from one of my professors at Vinaya
Bhavana, whom I consider my educational mentor—a friend,
philosopher, and guide. He encouraged me to apply and
equipped me with the necessary tools to pursue a Ph.D. at
NIEPA.

One of the primary reasons I chose NIEPA is its unique
approach to studying education. Instead of relying solely
on conventional perspectives, the institution promotes
innovative and out-of-the-box thinking. NIEPA addresses
educational issues from multiple angles, valuing a broader
rationality over narrow constraints. From my very first
session there, I experienced an environment that nurtures
the formation of discourse and the exchange of ideas.
The institution helped me understand the importance of
synthesising ideas through thesis and antithesis. Monthly
meetings with the then Vice-Chancellor highlighted the
significance of shared governance, and NIEPA clarified
how theory and practice can work in tandem. The academic
culture and expanded vision offered by the institution opened
new avenues for me.

As I mentioned, NIEPA operates as a cohesive unit where
solutions to problems often feel just a step away. Whether
dealing with minor administrative tasks or tackling complex
academic challenges, assistance is easily accessible within
the institution’s three floors. During my time at NIEPA,
I participated in many national and international seminars
and conferences, which made me aware of the prestige that
NIEPA commands in the academic community.

A unique aspect of the institution is its commitment to
diversity, selecting students with high potential from various
parts of the country and different disciplinary backgrounds.
This multicultural and multilingual approach provides
students with valuable opportunities to gain exposure and
foster understanding across India. Cultural exchanges enable
students to grow in stature and grasp the true essence of
living in a diverse nation.

Current and prospective students at NIEPA should recognise
that the institution will not only enhance their academic
proficiency but also provide them with platforms to pursue
research and academic careers while helping them appreciate
the rich tapestry of our nation. Although the campus
culture differs from that of a traditional university, NIEPA
encourages co-curricular activities alongside academic
pursuits. Research-oriented discussions are nurtured both
inside and outside the institution in a friendly environment.
The atmosphere feels homely, as almost everyone at NIEPA
knows one another.

While the institution has its limitations, I believe that by
overcoming these challenges, NIEPA can continue to evolve
into one of India’s leading research institutions, advancing
its work in educational administration, governance, and

planning, which it has been doing since its inception.
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NIEPA Publications
Journals Other Publications
> Journal of Educational Planning and Administration »  Prospectus - Ph.D. Programme 2025-26

e Volume XXXVIII No. 4: JEPA October 2024
e Volume XXXIX No. 1: JEPA January 2025
> ol - e AN AR MR w1 AITER-oTE
wo (el )
® g¥ XXXI, 3% 1, 3BT 2024

» Prospectus - MAED Prospectus 2025-26

» Information Brochure: Awards for Innovations and Good
Practices in Educational Administration (2025)

CPRHE Research Papers

» CPRHE Paper No. 19: College Readiness and Student
Success in Higher Education in India: An Inclusive
Agenda by Nidhi S. Sabharwal.

» CPRHE Paper No. 20: The Role of Higher Education
Institutions and Faculty Members in Higher Education
Outreach in India by Nidhi S. Sabharwal et al.

» CPRHE Paper No. 21: Equity Policies in Higher Education
in South Asia with Special Emphasis on India by
N.V. Varghese and Nidhi S. Sabharwal.

.
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